




















































































Labour Report – Allan C Brodie – Ballyhough 

 

 

SAC Consulting, Stirling  

Summary 

• This report has been prepared for the purpose of providing agricultural justification 

to support a planning application to Argyll and Bute council.  

 

• Ballyhough Farm extends to 91.85 ha of ground and has been run as a satellite 

farm to Ballard farm two miles away along a rough track. 

 

• The couple who work the farm currently, Ms Conway and Mr Morrison, live in a 

small cottage at Uig, three miles away from Ballyhough as there is no farmhouse 

at Ballyhough and so Mr Morrison, the farm manager, has had to stay overnight in 

a shed during calving if there are issues. 

 

• The business puts 35 Luing x Simmental cows to the bull, caving in the spring with 

most calves being sold store in the autumn. 

 

• The unit also has 120 Cheviot cross breeding ewes/gimmers, plus hoggs. 

 

• It is essential that there is someone present on the unit to ensure animal welfare 

legislation and cross-compliance measures are being met. 

 

• The frequent trips to the farm mean there are high fuel emissions, contributing to 

the farm’s carbon footprint.  

 

• Adding accommodation would help to mitigate the animal welfare needs, the farm’s 

carbon footprint and the lack of any housing nearby. Therefore this illustrates a 

clear agriculture justification for the proposed dwelling. 
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1 Introduction 

Allan Brodie and Juliet Conway approached SAC consulting for a report to access the 

labour requirement of the agricultural enterprise and review the suitability of an 

agricultural justification for a dwelling on the land at Ballyhough on the Isle of Coll. 

 

The purpose of this report is to: 

• Review the farming activities of the business and assess the annual labour 

requirements. 

• Outline and review other issues relevant to the need for housing on the farm.  

 

The report deals only with agricultural issues affecting the justification for a planning 

application to be considered.  
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2 Background 

Ballyhough has been run as a satellite farm to Ballard farm by Allan Brodie. The sole 

house on the land was sold to Project Trust following the death of Alec Conway (Mr 

Brodie’s uncle and business partner) approximately 40 years ago. Mr Brodie has since 

travelled daily between the two holdings. 

 

The farms are now worked in partnership between Allan Brodie and Juliet Conway, 

Alec’s daughter, along with her partner, John Morrison who acts as the farm manager. 

Mr Morrisonis now doing most of the farm work, as Mr Brodie has reached retirement 

age. 

 

Mr Morrison and Ms Conway currently live in a small cottage at Uig, three miles away 

from Ballyhough, with their two children, who attend the local primary school (a roll of 

five children). It is hoped the children will both continue to live and work on Coll when 

they are older, in line with the aspirations of the Islands Bill.  

 

The farm at Ballard (where Mr Brodie lives with his wife) and Ballyhough are two 

miles apart, through a rough sandy track. There is no farmhouse at Ballyhough, 

though there is a livestock fank and pens, which are regularly used for sheep 

shearing, vet visits and cows calving.  

 

The farming policy is based around breeding sheep and cattle, mainly producing store 

lambs and calves for sale. 

 

The agriculturally active land extends to a total of 91.85 ha - as claimed in the annual 

IACS forms. 

 

The labour unit assessment is based on average standard man hours as laid down by 

the UK Farm Classification Document (Oct 2014).  These standards are measured 

against the projected agricultural activity on the unit. 
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3 Farming System 

The farming system comprise of a spring calving suckler herd, and a sheep flock 

producing store lambs across 91.85ha of rough grazing region 2 ground. 

  

The business puts 35 Luing xSimmental cows to the bull, running as a spring calving 

system, with heifers having their first calf at around 36 months. The first cow calves 

down around February each year, with calving running until June, or sometimes July.  

Calves are sold as store at both the spring and Christmas sales in Oban and Stirling. 

 

Currently, during calving time, Mr Morrison must make 3-4 trips per day on quad bike. 

If there are any issues, he must stay at the shed overnight. as there is no 

accommodation on the farm. 

 

The only cattle that are housed are cows in poor condition, as well as calves who come 

in in November in preparation for sales. In addition, later calvers come in from around 

November to March. Other cattle are wintered outside, and need supplemented daily 

with silage from December until late May. Again, this requires Mr Morrison to make 

the trip in inclement winter weather to feed stock. The frequent travel is inefficient use 

of the farmer’s time. 

 

It should be noted that the cattle bring significant biodiversity benefits to the ground, 

and so during the summer months Mr Morrison must make the trip to Ballyhough to 

rotate cattle. Without grazing or with too low a grazing intensity, it is not possible to 

maintain some wader populations due to the indirect effects of grazing on habitat 

quality. Conservation grazing is particularly important in this context due to the species 

rich machair on the farm. 

 

The unit also has 120 Cheviot cross breeding ewes/gimmers, plus hoggs (which are 

wintered at home). Replacement ewes are kept from females born with fresh genetics 

being introduced through the purchase of new tups. New tups are now purchased from 

Lairg as the Cheviot type there tend to be hardier and therefore more suited to island 

weather on Coll, highlighting Mr Morrison’s attention to detail and commitment to the 

farming system at Ballyhough. 
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Ewes are lambed inside for welfare reasons, in order to mitigate against predation 

from ravens, with lambs being sold store in the autumn. This requires Mr Morrison to 

be present to check stock several times during the day and night over the lambing 

period from early April through to mid May. 

 

Sheep are supplemented with blocks and concentrates over winter, requiring Mr 

Morrison to make the trip to Ballyhough to put blocks out and concentrate feeding as 

required to ensure the nutrition of the breeding ewe is good enough for the ewe to 

raise a healthy lamb. 

 

Both cattle and sheep are on the rough grazing and machair all year 

 

The family have a real passion for farming. In fact, Ms Conway lived at Ballyhough 

until she was a teenager. Her maternal ancestors have lived on the farm for 

generations.  

 

Farming in such a remote location as Coll is very labour intensive, with stock needing 

constant close supervision and management 365 days a year. Not only for the 

productivity and viability of the business but also for the welfare of the animals which 

needs to be kept at a high standard.  
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4 Labour Requirement 

The standard work capacity is taken as 1900 hours per man year as revised by 

SGRPID in 2006.  This is calculated on the assumption that a worker would work 237.5 

standard working days per year to include an element of overtime as well as 

considering public holidays, weekends, and illness.  A standard man day is taken as 

8 hours and is the widely accepted standard in agriculture. 

 

The standards are set for the UK as a whole and do not consider location.  As the Isle 

of Coll is particularly remote, there are agricultural activities that are not considered in 

these standards. 

 

Using the SGRPID DEFRA and DANI agreed standard Labour Requirement as 

published in the SAC Farm Management Handbook (October 2021) the agricultural 

activities carried out by the farming business of Mr Morrison, the farm manager, can 

be calculated – see Appendix 1.   

 

The calculation shows a total labour requirement of 2059.78 hours in total for 

agricultural activities carried out on the farm on an annual basis.  This equates to 1.08 

FTE labour units.  

 

The stated figures show that the labour requirements for this business are extensive. 

It should be noted that no time has been allocated for bookkeeping, quality assurance 

compliance and other general paperwork.  
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5 Need for On-Farm Accommodation 

 
Animal welfare 
 
Livestock require management and supervision especially in systems such as remote 

Island farming as any drop in production can affect the profitability, and indeed viability, 

of the business which like many other forms of agriculture run on very tight profit 

margins.  

 

When dealing with livestock, welfare requirements are of paramount importance.  

Without accommodation, a farmer / crofter / stockman is prevented from fulfilling their 

welfare obligations. This is especially important during: 

 

• Lambing and calving time when stock need to be checked several times during 

the day and night to deal with any lambing/calving difficulties and sickly stock 

are dealt with quickly.  

 

• The winter months when livestock are required to be fed supplementation daily, 

as the nutritional value of the grazing has dropped below the minimum required 

to maintain stock in a healthy condition. 

 

As stewards of the countryside farmers and crofters are responsible for sustaining and 

maintaining the land to provide a safe and clean environment. 

 

Land and stock management factors are more challenging in a remote island location.  

On the Isle of Coll, there is a serious issue with the availability of skilled labour to help 

in an emergency (or even for routine work when the farmer/crofter is off farm for 

business or holiday). For a business to be resilient there is a need for back up skilled 

labour to be available at short notice. 

 

It is essential that there is someone present on the unit in order to ensure animal 

welfare legislation and cross-compliance measures are being met: 
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Schedule 1, paragraph 1 of the Welfare of Farmed Animals (Scotland) 

Regulations 2000 states that:  

 

• All animals must be cared for by a sufficient number of staff who possess 

the appropriate ability knowledge and professional competence. 

 

and Schedule 1 paragraph 2 requires that: 

 

• All animals kept in husbandry systems in which their welfare depends on 

frequent human attention must be thoroughly inspected at least once a 

day to check that they are in a state of well-being 

 

The sheep flock and beef herd come with constraints and needs, especially at lambing 

and calving time when staff must be on call and supervising at all times to ensure 

animal welfare standards are maintained. The lambing and calving periods are very 

intensive and 24hrs supervision is a must (especially for indoor lambing) to maintain 

animal welfare and business viability. This is in addition to the requirement for an 

enhanced level of shepherding to be present at lambing time to ensure losses to 

predators such as ravens are minimised. 

 

Carbon Emissions  
 
As well as the substantial cost of petrol to operate the quad bike (currently, at a cost 

of £2.19 per litre), the farm has carried out a carbon audit and is keen to reduce its 

carbon emissions in line with Government aspirations and the future conditionality of 

subsidy payments. 

 

The completed carbon audit highlighted that fuel use across the business was 

comparatively higher than benchmarks (1.16 compared to 0.33 kgCO2e/kg dwt) due 

to the 3-4x daily quad trip between holdings and from Mr Morrison and Ms Conway’s 

home in Uig to Ballyhough. To reduce the business emissions, reducing fuel use is 

of critical importance. 
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Lack of alternative accommodation  
 

There is currently no accommodation at Ballyhough and so Mr Morrison has had to 

stay in the shed overnight, or more recently a caravan, during the calving period if any 

issues arise. 

 

Security  
 
Rural and farm related crime has been on the increase across Scotland with 

opportunist and organised theft of machinery, equipment, stock, and fuel becoming a 

real concern. It is important that staff are always present to act as a deterrent and be 

able to act upon any occurrences. 

 

Dog worrying on farms is an increasing issue which is detrimental to animal welfare, 

highly distressing for those involved and a financial burden. A dwelling on site would 

mean that dog worrying incidents at any time of day can be responded to rapidly. As 

can gates being left open by walkers leading to livestock straying on public roads. 
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6 Conclusion 

The above calculation shows that 1.08 Full Time Equivalent (FTE) labour units are 

required to run this unit. 

 

The remote and island location of this farm and its welfare responsibilities will add 

pressure to labour requirement in addition to the standard figures calculated above. 

The welfare responsibilities in particular should not be underestimated.  

 

It is therefore highly recommended that planning permission be granted on the basis 

of operational needs. 

 

It has been demonstrated that the business has a high labour requirement. This 

coupled to the growing rural crime and security concerns, the animal welfare needs, 

and the lack of affordable housing nearby therefore illustrates a clear agriculture 

justification for a house to be built.  
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Appendix 1 

Calculation of Standard Hours Worked 

 
 
Standard labour hours are taken from SAC Farm Management Handbook 2021/22 
page 390 




























